Constitution of CANDI

1.
Name

The name of the group shall be CANDI (Children AND Inclusion)
2.
Objects
1. To relieve the needs of disabled children and their families in York and the surrounding area to live meaningful lives, in particular but not exclusively by:
a. Seeking to improve services, both in quality and quantity.
b. Providing informal social support.
c. Encouraging and promoting inclusive attitudes and practices.
d. Promoting disability equality and challenging discrimination.
3.     Ethos

Candi works from a social model of disability which sees disabled children as the unique individual that they are, and not a medical label, which often describes them in ‘abnormal’ terms. Candi makes a distinction between impairment (a child's bio-physical condition) and disability (the obstacles, both physical and attitudinal, that prevent their participation in society).
4.
Powers

In order to achieve its aims the group may:

a.
Gather and use knowledge, skills and expertise, gained from parenting/caring for a disabled child or disabled children, for the following activities:
i. To advocate for change

ii. To inform and advise partner agencies

iii. To seek to influence local services

iv. To challenge where appropriate

b. Raise money

c. Open bank accounts in the name of the group
d. Acquire and run buildings
e.
Take out insurance

f.
Employ staff

g.
Provide volunteer opportunities

h.
Organise courses and events

i.
Work with similar groups and exchange information and advice with them
j.
Provide training for members and others

k.
Do anything that is lawful which will help the group to fulfil its aim
5.
Membership

a.
Membership of the Group shall be open to anyone who is concerned with the care of a disabled child* in a personal capacity over 18 years of age without regards to disability, political or religious affiliation, race, age, sex or sexual orientation who is:
i. Interested in helping the Group to achieve its aims

ii. Willing to abide by the rules of the group

iii. Willing to pay any subscription agreed by the Committee

Membership is open to anyone under 18 years on exactly the same basis, save that they may not have voting rights.
b. Associate membership is available to people regularly attending in a capacity such as staff member, service provider or a professional who attends in an advisory or consultative capacity, as approved by the full CANDI meeting or by the senior officers, but who does not have voting rights.

c. Where a staff member is also a parent, they will not hold voting rights for the duration of their employment and for 12 months thereafter.

d. A member may be removed from the membership by a resolution of Trustees that it is in the best interests of CANDI that his or her membership be terminated. This may be passed if the member is given 14 days notice of the meeting at which Trustees will discuss the resolution and the reasons why it is proposed. The member is entitled to make representation to the Trustees but any decision following this is final.
e. Trustees may refuse an application for membership if they consider it to be in the best interests of CANDI to refuse the application and will inform the applicant of the reasons within 14 days of the decision. Trustees will consider written representation from the applicant about the decision. The Trustees decision following this shall be notified to the applicant but shall be final.
f. From time to time, CANDI can invite guests to meetings. A guest is an invited speaker or observer approved by the full meeting or by the Committee.
*Within this constitution, the term disabled children refers to those children are and young people who have: physical and sensory impairments, those children with learning difficulties, those with emotional and behavioural difficulties, and those children who have been identified as having special needs. 
6.
Management

a.
The Group shall be administered by a Committee of not less than three individuals elected by the group’s Annual General Meeting (AGM). The Officers and members shall be known as the Trustees of CANDI.
b.
The officers of the Committee shall be: The Chairperson, Treasurer and the Secretary.
c.
The Committee may co-opt up to three individuals, in an advisory and non-advisory capacity that it feels will help to fulfil the aim of the Group.
d. The committee will also made up of staff members who update on their work and advise the committee on key decisions that need to be made.

e. The Committee shall meet at least twice a year.

f.
At least three Committee members must be present for a Committee meeting to take place.

g.
Voting at a Committee meeting shall be by a show of hands. If there is a tied vote then the Chairperson shall have a second vote.

h.
The Committee shall have the power to remove any member of the Committee for good and proper reason.
i.
The Committee may appoint another member of the Group as a Committee member to fill a vacancy, provided that the maximum prescribed is not exceeded subject to election at the following AGM.
7.
The Duties of the Officers

a.
The duties of the Chairperson shall be to:

i. Chair meetings of the Committee, to chair full forum meetings and request reports from staff at each meeting and an annual report at the AGM
ii. Represent CANDI at functions/meetings that the organisation has been invited to.
iii. Act as the spokesperson of CANDI when necessary.
b.
The duties of the secretary shall be to:

i. Be aware of the membership list, which is kept by staff.
ii. Prepare, in consultation with the Chairperson, the agenda for meetings of the committee and the full forum meeting.
iii. Take and keep minutes of all meetings

iv. Collect and circulate any relevant information, where appropriate, within the organisation.
v. Be responsible for issuing nomination forms for the AGM and informing committee of the results, prior to the AGM.
c.
The duties of the Treasurer shall be to:
i. Supervise the financial affairs of the organisation

ii. Keep proper accounts that show all monies received and paid out by the organisation.
d. 
Trustees cannot be paid or receive any benefit from being a Trustee.

e. 
A member or Trustee may be employed or receive remuneration from CANDI so long as any work is in accordance with the Objects and so long as the Trustee 

· declares an interest in any proposal

· is absent from any part of a meeting at which the proposal is discussed

· is not counted in determining whether that meeting is quorate

· does not vote on the proposal
·  the Trustees are satisfied that it is in the best interests of CANDI to employ or contract the Trustee, rather than someone who is not a Trustee and record the reason in minutes.

f. A Trustee may be reimbursed from the property of CANDI any reasonable expenses properly incurred when acting on behalf of CANDI 
8. 
Rules

The Trustees may, from time to time, make rules for the conduct of their business. These may regulate the following matters but are not restricted to them:

a. The admission, rights and privileges of members including subscriptions, fees or payments.

b. Conduct of members of CANDI in relation to each other and to CANDI employees and volunteers.

c. Procedures at general meetings and meetings of Trustees

d. The keeping and authenticating of records

e. Generally all such matters as are commonly the subject matter of an unincorporated association.

9.
Finance

a.
All monies received by or on behalf of CANDI shall be applied to further the aim of CANDI and for no other purpose.
b.
Any bank accounts opened for the Group shall be in the name of the organisation.

c. Any cheques issued shall be signed by the Treasurer and one other nominated member of the Committee.
d. The Committee shall ensure that its accounts are audited or independently examined each year.

e. The Committee may pay reasonable out of pocket expenses to CANDI members or Committee members at their discretion. Refer to Equal Opportunities Poli
10.      Annual General Meeting
a. The organisation shall hold an Annual General Meeting (AGM) in the month of (March/April).

b. All members shall be given fourteen days notice of the AGM and shall be entitled to attend and vote.
c. The business of the AGM shall include:

i. Receiving a report from the Chairperson

ii. Receiving a report from the Treasurer on the finances of CANDI

iii. Electing a new Management Committee

iv. Considering any other matter as they arise

d. At least 6 members must be present for the Annual General Meeting to take place.

e. Nominations for Senior Officers shall be made in March, and if there is more than one nominee for each position, each nominee will submit a statement saying why they are the most suitable person for the post. The ballot will then take place amongst the membership and the elected person informed by the end of March.
11.
General Meetings

a. There shall be at least 2 General Meetings (excluding the AGM) each year.

b. All members shall be entitled to attend and vote.

C.  A Special General Meeting must be called by the Secretary if requested to do so in writing by at least (10) members or one tenth of the membership, which ever is greater. The Secretary shall give all members 14 days notice of any Special General Meeting together with notice of the business to be discussed.
12.
Alterations to the Constitution

Any changes to this Constitution must be agreed by at least two thirds of those members present and voting at any General Meeting.
13.
Dissolution

If members decide to dissolve CANDI, the Trustees will remain in office as Charity Trustees and be responsible for winding up the affairs of CANDI in accordance with this clause.
The Trustees must collect in all assets of CANDI and pay or make provision for all liabilities of CANDI.

The Trustees must apply any remaining money or property 

a) Directly for the Objects 

b) By transfer to any Charity or charities for purposes the same or similar to CANDI

c) In such other manner as the Charity Commission for England and Wales may approve in writing in advance.

The members may pass a resolution before or at the same time as the resolution to dissolve CANDI specifying the manner in which Trustees are to apply the assets of CANDI and Trustees must comply with the resolution if it is consistent with clause a) to c) above.

In no circumstances shall the net assets of CANDI be paid to or distributed among the members of CANDI (except a member that is itself a Charity).

The Trustees shall notify the Commission promptly that CANDI has been dissolved and send accounts to the Commission as requested.

14.
Adoption of the Constitution 

Until the first AGM takes place the persons whose names, addresses and signatures appear at the bottom of this document shall act as the Committee referred to in this constitution.

This Constitution was adopted on the 22nd of March 2011 by:
Name: Fiona Hick (Chair)
Signed

Name: Suzy Blackburn (Secretary)
Signed

Name: Jackie Thompson (Treasurer)
Signed
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